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CareKernel is an Australian SaaS provider specializing 

in software solutions for National Disability Insurance 

Scheme (NDIS) providers. The platform offers tools to 

streamline operations, enhance compliance, and 

improve participant outcomes.

Client
Background



CareKernel aimed to overcome key inefficiencies faced by NDIS providers:

Client Challenges

Fragmented Processes:

Disjointed workflows spread across multiple 

tools and systems.

Limited Real-Time Visibility:

Limited real-time tracking of session 

progress and delivery.

NDIS Compliance Issues:

Complexities in adhering to stringent NDIS 

compliance requirements.

High Administrative Workload:

Administrative burden and restricted access 

to vital participant information.
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Project Goals
The client sought a solution to streamline operations and 

eliminate workflow inefficiencies. Their goal was to create a 

unified mobile app to simplify session scheduling, real-time 

tracking, and compliance documentation. The app needed to 

enhance care delivery, provide instant access to participant 

data, and ensure full NDIS compliance. By doing so, it would 

improve operational efficiency, elevate the participant 

experience, and support sustainable growth.



The Scope of our Work

Discovery Phase:

Conducting research


to define objectives


and user needs.

Design and User


Experience:

Designing a user-


friendly and visual


interface.

Project Overview:

Outlining the app's


purpose and target


audience.

Requirements and


Features:

Specifying key


functionalities and


features.

Development


Phase:

Coding the app, and


conduct testing for


quality assurance.
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Our Solution

􀪬

Integrated System:

Consolidated functionalities such as lead management, client 

onboarding, rostering, and invoicing into a single platform.

􀼏

Data-Driven Insights:

Enabled real-time tracking of


occupancy, budget 

management and compliance 

reports.

Mobile Apps:

Built mobile apps for service 

workers and staff to manage 

tasks, track incidents, and 

provide real-time updates 

from anywhere.

􀟞

Automation:

Introduced automated task 

allocation and alerts, 

significantly reducing manual 

work.

􁐂

Scalability:

Designed the system to 

support growth, from small 

providers to large-scale 

operations.

􀈟



Results
Delivered

Efficiency Gains

60% reduction

overheads by 

up to 50%.

in administrative overheads to the 

providers. Providers cut administrative

Quantifiable Success

A in session tracking accuracy and a 

marked reduction in manual tasks.

70% increase

Improved Compliance

Audits were with automated, error-free 

documentation, ensuring seamless compliance.

45% faster

Enhanced Productivity

Support workers rated the new app as 

they can now focus on quality care without operational 

burdens.

9 out of 10
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